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 Vision 

 

We will aim to be amongst the best and highest performing Local Authorities in the country by 

2020. 

To achieve this we will: 

 Train, recruit and retain the best teachers and education leaders (including governors)  

through our Leadership and Governance Academy. 

 Implement a challenge and intervention strategy for all schools and settings to ensure 

rapid improvement where there are concerns. 

 Strengthen links with business and industry. 

 

 
 

 

 

 

 

 

 

 

 

 
 

 



  

Introduction 

The role of the local authority (LA) and councils in school improvement is set out in section 13A of 

the Education Act 1996 and describes the duties in relation to promoting high standards in schools 

and other educational providers so that children and young people achieve well and fulfil their 

potential.  It is our view, supported by government that local authorities don’t need to manage and 

run schools. We do however, have a role in challenging and supporting schools and education 

settings to deliver high quality teaching and learning, as well as a critical role in championing the 

needs of vulnerable groups and in ensuring that there is enough high quality provision for the 

learners in their area. 

The rationale and purpose of the Race to the Top strategy is to accelerate improvement in 

educational outcomes for all Northamptonshire children and young people making them employable 

and in demand for their skills and academic achievement.  Following extensive consultation we have 

distilled our approach to focus on three key improvement strands which we believe will deliver both 

short term improvement and build sustainability. 

1. Recruitment and retention of a highly skilled and outstanding school workforce predicated 

on our 10 Teaching schools delivering a high quality Initial Teacher Training programme and 

working with schools to develop a coherent professional development pathway to Master 

level and leadership provision; described as our Leadership and Governance Academy.  

2. Robust intervention for all schools with a clear demarcation of responsibilities between the 

Local Authority and Regional Schools Commissioner(RSC)  and a shared endeavour to 

improve outcomes. Our approach will be consistent with the DfE statutory guidance for LA’s 

on schools causing concern1 which is unequivocal in setting out the respective role of Local 

Authorities and the RSC.   

3. Education/Business partnerships led by the Northamptonshire Enterprise Partnership (NEP) 

to develop a coherent, sustainable mentoring and leadership offer by businesses to schools 

and colleges.  This will include the development of a virtual research and development 

programme for all schools to access and benefit from. 

 

Where are we now? 

Northamptonshire has a diverse and mixed school estate including two University Technical Colleges 

(UTCs), a successful Free School in Corby , and three further Free Schools in development (two for 

special school provision), as well as 119 academies (including 35 of the 39 secondary schools). 

The Council with its partners has a successful track record in delivering major transformational 

projects including the two UTCs; one at Silverstone race track, specialising in high performance 

engineering and in Daventry specialising in new and sustainable technologies.   A series of innovative 
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schools projects have been implemented to help provide capacity for 10,000 new primary places by 

September 2015 and plans are well under way for developing secondary capacity.  This includes the 

development of a secondary Free School; Corby Technical School, recently judged as Ofsted 

‘outstanding’ and the two Free special schools one in Northampton and one in Daventry with a 

proposed opening date of September 2016.  We also have a major Private Finance Initiative 

extension project working on-site across 11 primary schools in Northampton.  Alongside this we are 

planning the development of a largely derelict former post office sorting office in Barrack Road 

which is within a town centre area of high need. It will be converted into a modern urban school, 

utilising intelligent design and facilities to accommodate up to 1800 pupils with potential for a 

primary school and complementary uses. 

Northamptonshire’s schools and settings are improving their performance (based on attainment 

data up to 2013 for KS4 and 2014 for KS2 and Foundation stage) but it is neither consistent nor rapid 

enough to secure the best we can for Northamptonshire’s children and young people.  Neither does 

it give confidence to businesses and industry that the young people of Northamptonshire are ‘work 

ready’ with the skills and knowledge to support their workforce needs. There are around 171,700 

children and young people under 18 in Northamptonshire and of those aged 16-18, in the financial 

year 13/14, 5.7% were not in employment, education and training (NEET). 

We have three Further Education Colleges; Moulton College, judged Outstanding by Ofsted; 

Tresham College and Northampton College, judged good by Ofsted as well as the twelve special 

schools within the authority which are all rated as good or outstanding.  

In our Secondary education sector, performance judged by 5 or more GCSEs or equivalent  at A*-C, 

rose annually to 2013 but still remains below the national average and at the end of July 2014,  68% 

of secondary pupils attended  schools rated good or outstanding by Ofsted. At Key stage 4, the 2014 

gap between those eligible for free school meals and their peers is less than the East Midlands 

average  but greater than England all pupils. 

In our Primary education sector, 76% of pupils achieved L4 in reading, writing and maths in 2014 

with 72% of primary pupils attending schools rated good or outstanding by Ofsted and in early years 

education, 82% of early years settings (excluding out of school provision) are rated good or 

outstanding by Ofsted. However, only 32% of children’s centres are rated good or outstanding by 

Ofsted. The gap in 2014 between those eligible for free school meals and their peers in Primary 

schools significantly narrowed, from 26.9% to 20%. Similarly the “disadvantaged pupil”2  gap has 

fallen from 23% to 21% in the previous two years. 

 

Where will we be by 2020? 
By 2020, we will aim to be the highest performing local authority, measured by the relevant 

performance indicators, to enable our young people to achieve and fulfil their full potential.  In the 
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current context it is anticipated that all schools in Northamptonshire in the future will be Free, 

Academy Schools, part of a Trust or a UTC. 

Because it is the quality and not quantity of schools that is important to us we will be 

uncompromising in our expectations and work with the Regional Schools Commissioner to secure 

high quality sponsors for any new Free Schools, Academies or UTCs.  We would expect them to have 

a proven track record in the sector or phase for which they express an interest, have a secure 

knowledge and understanding of what good and outstanding education looks like and be willing to 

proactively work with partners to achieve this.  

Because we want to attract the best and be the best we will work with the Northamptonshire 

Enterprise Partnership to develop a virtual Education/Business Partnership, Research and 

Development facility (EBP R&D).  This will be based on the existing UTC model but accessible to all 

schools to both enable businesses to share their skills and expertise in product development and 

design and provide the opportunity for students to inform and work with business research and 

development (R&D) teams in testing and developing future products.  This will provide ‘real life’ 

experiences for students of high quality, cutting edge R&D and businesses with access to the 

consumers of the future. 

 

How will we achieve this? 

We will focus on ensuring all schools deliver excellent outcomes for children and young people, 

whether or not they are maintained, Academies, Free Schools, UTCs or Trusts. We will expect all 

schools to work collaboratively, based on school to school support by sharing best practice to 

challenge, support and raise (drive up) educational standards. 

We will work with outstanding educational leaders and businesses to develop the 

Northamptonshire model of educational excellence which will outline our expectations, based on 

national and international evidence and which we expect will include consideration of each of the 

following elements. 

 

The Northamptonshire Model  
I. Principles and ethos; good citizenship and respect for all underpinned by appropriate 

strategies such as restorative justice principles for behaviour management, inclusive practice, 

mindfulness and coaching and mentoring for pupils and staff. 

II. Good and outstanding teaching; including high quality experience of Science, Technology, 

Engineering and Maths (STEM) subjects; the use and applications of ICT for learning;  creativity 

and skills for future employment. 

III. Inclusive Schools; which welcome vulnerable children into their school community  and  set 

high aspirations for all children. 



  

IV. The school day; based on the latest neuroscience of how children and young people’s brains 

learn, none or shortened breaks, longer day, starting later for 14+ students; for EYFS children 

based on an early years curriculum around the characteristics of effective learning.  

 

Supported by Building blocks for success 

We recognise the critical importance of recruiting and retaining outstanding leaders (including 

governors) and teachers for our schools.  We see our Teaching Schools as a key provider in training 

high quality teachers and will work with the University of Northampton to commission post-

graduate Masters Level training for school leaders.   

We will expect the Leadership and Governance Academy to develop progression routes from initial 

teacher training through to Masters Level as the professional development offer for all school staff 

in Northamptonshire. As part of this the LA will build on the partnership Head Teacher model and 

work with the NEP to identify high calibre business leaders who will commit to mentoring and 

volunteering as school governors. 

 

 Leadership and Governance Academy 

a. Teaching School alliances – will offer high quality training and development for all school and 

education setting staff including support staff.  Across Northamptonshire we now have ten 

teaching school alliances, the greatest number in the East Midlands region, and covering the 

whole county.  The Teaching Schools include two special schools supported by four 

additional outstanding special school partners, an Early Years specialist provision with a 

research centre, two primary schools, three secondary schools, one all through school and a 

DRET academy. 

b. Partnership head teachers – building a model to support Continuous Professional 

Development alongside intervention and challenge where appropriate.  The partnership 

head teacher model is clearly defined in Northamptonshire and has agreed terms of 

reference for all involved.  Evidence of impact of the support and challenge is apparent in 

Ofsted reports and demonstrated through the improvements in outcomes at key stage two 

in 2014. 

c. Governance – recruiting from business and the private sector, recognising the skills and 

experience business leaders can bring, supported by training to ensure excellent strategic 

leadership and governance.  This will be based on the National College for Teaching and 

Leadership (NCTL) training and working with National Governors Association and 

GovernorHub3 to help achieve: 

- Clarity of vision, ethos and strategic direction. 
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- Accountability for the educational performance of the school and its pupils.  

- Effective oversight of financial performance and school investment. 

- Informing Governors though effective networks and ICT solutions.  

d. Coaching and mentoring (with businesses) – sharing expertise on leading complex 

organisations. 

e. EYFS Mentoring Partnerships – embedding current good practice where Good and 

Outstanding Nursery schools and EY settings provide system led leadership by mentoring 

and coaching other EY provision. 

 

 

Proposed progression pathway for professional development of teachers and education leaders. 

 

Supporting Excellence 

a. Out of school activities.  

b. Sport and the Arts – engaging with local sporting excellence programmes and their industry 

sponsors (e.g. Northampton Saints and the Cobblers). 

c. Cultural – libraries, performing arts and heritage centres. 

d. Extended day – voluntary organisations providing breakfast, supper clubs and youth 

mentoring activities.  

e. High aspirations and outcome measures in place for all vulnerable children with evidence of 

inclusive practice. 

f. Skills for employment (Quality mark for excellence) - those schools which can demonstrate 

the following will be awarded a ‘business partnership’ quality mark. 

 Careers guidance on a range of options and pathways – intrinsically linked to business 

and industry thorough a vibrant mentoring and volunteering programme. 

 Skills and enterprise for employment and self-employment – ensuring all young 

people have opportunities to experience real life scenarios/ projects to prepare them 

for the world of work and business. 

 High quality STEM learning for boys and girls linked to University research 

departments and industry Research & Development teams. 



  

 Exposure to the workplace, as an integral part of the curriculum planned and 

delivered in partnership with business and industry.   

 Access to the EBP Research & Development facility, for all post 14 students.  

 

Closing the gap  

Poor white British families4, Looked After Children and those with special educational needs. 

a. Aspirational target setting based on the notion that all children and young people have the 

same potential and their personal circumstances should not dictate or influence the targets 

set for them. 

 

Effective partnerships 
a. Establishing an independent Education/ Business Partnership to lead, be accountable and 

hold to account all those interested in improving outcomes for children and young people. 

b. Engaging with business leaders, voluntary and independent, and key local providers 

(including Library Plus, Children’s Centre Service Providers). 

c. Work with the Police and Fire Service to develop and offer extension activities for children 

and young people to develop their personal skills and confidence. 

d. Developing a secure systems leadership approach across the county and beyond in order to 

make improvements faster, wider, deeper and for longer.  

We have committed and additional £1m to deliver this agenda to make Northamptonshire the ‘go to 

County’ by establishing a strategic Education/ Business Partnership which will allocate grants and 

bursaries to those schools which demonstrate their desire and ability to embrace the 

Northamptonshire model of educational excellence and building blocks for success to support their 

Race to the Top. 

 

Governance 

This ambitious programme will be overseen by a Strategic Education and Skills Partnership 

Board comprising business executives, strategic leaders from the County Council, 

Northamptonshire Enterprise Partnership, the Regional Schools Commissioner and DfE as well as the 
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voluntary sector, Police and Fire Service. They will be supported by Expert reference groups 

(Educational Leaders and Children and Young Peoples Reference Group) and underpinned by the 

Teaching School Alliances/ Business Alliances.  Other workstreams will be commissioned 

by the Strategic Education and Skills Partnership as required. 

 

 

How will we measure success? 

The University of Northampton has been commissioned to develop an evaluation methodology 

based on agreed measures and using an action research approach.  We will use a social impact 

matrix to evaluate a wide range of indicators including work readiness, emotional resilience and 

partnership mapping. 
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