
  

 
Minutes 

 
Corby Strategic Health and Wellbeing Forum 

13 October 2015 9.30 – 11.30 
Meeting Room 1, Corby Enterprise Centre, London Road, Corby 

 
Present:   
Tansi Harper (THa) (Chair), Lay Member NHS Corby CCG 
Dr Sanjay Gadhia (SGa), GP Board Member NHS Corby CCG 
Cllr John McGhee (JMG), Corby Borough Council 
Chris Stephenson (CS), Head of Service Culture and Leisure, Corby Borough Council 
Peter Lynch (PL), Health & Wellbeing Board Business Manager, NCC 
Robin Brown (RB), Health & Wellbeing Board Chair, NCC 
Liz Hudson (LH), Healthier Lifestyles Manager, Corby Borough Council 
Julie Cardwell (JC), Principal Leisure Officer-Wellbeing, Corby Borough Council 
Lucie O’Boyle (LO), Commissioning Development Assistant, NHS Corby CCG 
Frank Early (FE),  Service Development Relationship Manager, Public Health, NCC 
Liz Starsmore (LS), Kettering General Hospital 
Jacqui Martin (JM), Corby Borough Council 
Dawn Cummins (DC), Voluntary Impact Northamptonshire 
Anne Rackham (AR) Head of Service, NHfT 
Rachel Douglas-Clark, Mental Health Commissioning Manager, NHS Corby and NHS Nene CCGs 
Hugh Fenton (HF), Community Sector Advocate 
Jo Davis (JD), Healthwatch Officer, Healthwatch Northamptonshire 
Joanna Steer (JS) Chief Executive Officer, Deaf Connect 
Victoria Leitner (VL), Healthy Child Advisor, NCC 
Sara Robinson (SR), (Minutes), Support Officer, NHS Corby CCG 

 

Item Lead 

 
1.  Welcome and Introduction 
THa welcomed members to the meeting. 
RB congratulated the meeting as the Corby Forum has led the way in demonstrating 
how the Health and Wellbeing Forum delivers outcomes in the locality;  The Welcome 
Booklet is an outstanding example of this.  The booklet is being looked at in the rest of 
the county with the hope of duplicating this iniative.  
 

 

 
2.  Apologies 
Nichola Carter, Sharon Pridham, Cath Maglone 
 

 

 
3.  Minutes of Previous Meeting 
The minutes of the meeting on 1 September 2015 were approved as a true and precise 
record. 
 

 

 
4.  Health Inequalities Action Plan  
LO distributed a summary of the agreed objectives around health inequalities. 
 
Objective 1: Give every child the best start in life 

VL informed the meeting of work undertaken by the Healthy Child project.  It was noted 

by the Forum that there are a lot of positive schemes going on and discussion took 

place to try to find solution to the problem of ensuring that information about these 

schemes gets to the right people.  It was agreed that the 60 Second Update, which has 

 
 
 
 
 
 
 
 
 
 
 



  

a public facing section,  should be used to highlight schemes  SGa invited 

organisations around the table to take a promotional stand at Corby Practice Learning 

Time (PLT)  events which take place quarterly.  Anyone interested in attending one of 

these session should contact SR.  PLT schedule of events is to be circulated to 

members of the forum.   

ACTION:   A PLT schedule is to be circulated to members of the Forum. 

Objective 2: Enable all children, young people and adults to maximise their 

capabilities and have control over their lives 

RDC informed the meeting about ongoing work taking place in the county around the 
re-commissioning of  mental health services for Children and Young People.  Richard 
Bailey or David Loyd Hearn will be invited to the December meeting to provide an 
update.   JMG stressed the importance of keeping organisations informed regarding 
timescales.  Discussion took place regarding the impact of the third sector in this area.  
NHfT are building partnerships with voluntary services with the introduction of 
wellbeing navigators who will be managed by MIND.  SGa encouraged RCD to ensure 
that information is communicated to GPs as soon as it is available.  The Council of 
Members meeting or PLT sessions would be ideal forums for this.  Primary Care 
Liaison workers are in place although access to these workers is not equitable across 
all practices. 
 
Objective 3: Create fair employment and good work for all 

FE informed the meeting of work that is taking place around the Northamptonshire 
Healthy Workplace Strategy.  A wellbeing charter has been drafted that borrows from 
the work done by Corby Borough Council. 
 
Objective 4: Ensure a healthy standard of living for all 

FE presented data highlighting the numbers of children affected by poverty in Corby.  It 
was noted by the Forum that areas of concern persist around Corby town centre.  
Discussion took place around future housing strategy which has been affected by the 
change in government.  The Forum also emphasised the importance of ensuring 
capacity is available for mental health workers in the areas of highest need. 
 
Objective 5: Create and develop healthy and sustainable places and 

communities 

Discussion took place around health checks and the need to increase public 
awareness of these checks.  The changing landscape of the NHS was debated 
alongside new challenges for patient engagement and the expectations of patients. 
 

 
 
 
 
 
 
 
 
SR 

 
5.  Mental Health Commissioning Update 
The update was as provided above for Objective 2. 
 

 
 

 
6.  Healthy Child Advisor 
VL gave an overview of the Healthy Child project run by NCC.  This is a national 
programme and includes screening of height and weight of children with a view to 
identifying childhood obesity in primary schools. 
 

 
 
 

 
7.  Public Health Update 
This was provided during discussion of objectives 4 and 5 above. 
 
 

 



  

 

 
8.  Health and Wellbeing Board Update 
PL provided an update from the Health and Wellbeing Board which has been 
undergoing a period of self-evaluation to consider it’s future direction, to concentrate on 
understanding issues and identifying problems.  Key stakeholder engagement has 
taken place to gain wider understanding on how the Board can achieve its aims.  The 
Board has engaged assistance via the Local Government Association around how 
local systems can work effectively together.  The Board recognises the need for a 
collective strategy for the next 10-15 years with priorities that all partners are aligned 
with and that contribute to the Nealthier Northamptonshire work programmes.   
 
The last meeting of the Health and Wellbeing Board was on 17 September and 
safeguarding annual reports were received.  The Board has oversight and monitors the 
Better Care Fund performance, and also looked at Delayed transfers of Care which is a 
national pressure issue. 
 
The next meeting will be held on 17 December and items covered will include update 
reports from Board member organisations including the Fora, reports regarding Health 
and Wellbeing Board activity, Better Care Fund performance update and a health and 
wellbeing strategy refresh. 
 
The meeting was informed of upcoming Health and Wellbeing Board development 
days: 

 22/10/15, Social Prescribing, Sunley Conference Centre 

 03/12/15, Health Inequalities, Grendon Hall 
 

 

 
9.  Corby Borough Council Update 
 
LH informed the meeting on the progress of work that is happening at Corby Borough 
Council.   
 
The Alive ‘N’ Kicking weight management programme for children aged 7-11 in Corby 
commenced 1 June 2015 and has seen positive outcomes including a reduction in 
body mass index by all who completed the programme.  Daily activity levels were 
increased in 67% of completers, eating habits were improved and self esteem scores 
were increased in 67% of completers.  The next programme begins on 5 October for 
10 weeks.  There are concerns in relation to the low numbers of referrals coming 
through, referrals can come through school nurses, doctors, nutritionists or by self 
referral. 
 
Nine applications have been made from community groups and small organisations for 
health grants.  Applications can be made online and the first deadline for submitted 
applications is 29 October 
 
Stoptober has been promoted with Corby Borough Council and Corby. 
 
30 Corby Borough Council employees are currently registered under the workplace 
challenge. 
 
Corby Borough Council have been allocated 2 places through Public Health to enable 
staff to be trained as Well-Being Assessors as part of the Healthier Workplaces 
initiative.  This will enable the Council to go out to employers and offer a well-being 
pack and accredited assessment. 
 
Following a meeting with Northamptonshire Sport and Learn 2b a mental health pilot 
will be run at Hazelwood Neighbourhood Centre starting in  January (subject to 
funding).  The aim is to support people with mild to moderate mental health issues 
through 2 hour sessions based around physical activity, socialising and support. 

 



  

 
There was a positive response to the 20 Million Steps challenge between 18-20 
September 2015.  In Corby a total of 209 people walked a total distance of 895.3 miles 
which is a big increase on last year’s event. 
 
Operation Stay Safe is a joint agency activity taking place during school holidays 
aiming at preventing young people from coming to harm, reducing anti-social behavior, 
crime and disorder and to enforce the law regarding underage drinking.  Events took 
place throughout the school summer holidays in July and August 2014 and 2015.  
Young people identified have the option to be referred onto ‘Hammered’ which is an 8 
week interactive course to raise awareness around the consequences of alcohol and to 
challenge their drinking habits. 
 

 
10.  Corby CCG Update 
THa informed the meeting that Dr Joanne Watt has just been appointed as Chair of 
NHS Corby CCG, Dr Sanjay Gadhia will take over the Chair role of Council of 
Members.  Caron Williams is the CCG’s new Director of Commissioning and Strategy.  
THa will continue as Chair of the Health and Wellbeing Forum with the Forum’s 
approval and the Forum members confirmed that they were all happy with this 
approach. 
 
HF liaised with members of the Forum and provided a group response as part of the 
stakeholder engagement around the Lakeside request to joint NHS Nene CCG.  The 
responses have been collated and will go to separated Governing Body meetings at 
Nene CCG and Corby CCG, following this a joint Governing Body will be held between 
Corby and Nene CCGs who will then make a recommendation to NHS England.  NHS 
England have 8 weeks to respond to this. 
 
THa presented a draft diagram depicting planned changes in health that remove 
organizational form.  The meeting agreed that this was a useful representation aiding 
understanding of a complex issue. 
 
THa informed the meeting of an event taking place this afternoon around Corby CCG 
Commissioning Intentions.  A copy of the commissioning cycle was distributed for 
information.   
 

 

 
11.  Any Other Business 
No other business was declared. 
 
After discussion members of the Forum agreed that the Corby Health and Wellbeing 
Forum should meet bi-monthly. 
 

 
 
 
 

 
Next meeting date: 1 December 2015 
 

 



  

 
 

 
 
 

 
 

 

ACTION LOG – 13 October 2015 

# Date Action Who Comments  Date Due RAG 

19 16.9.14 
RS to return to the Forum to update on the final evaluation of the Frail and Elderly 

project when available after the end of the programme. 

RS 1.09.15:  A paper update will be 

requested. 

October 2015  

28 17.3.15 

Further to discussion regarding the smoking action plan LO will invite 

representation from local secondary schools to the next meeting. 

LO 2.6.15: LO reported that 

representation had been requested 

but that no school responded to the 

offer.  The meeting expressed 

frustration at the lack of involvement 

of representatives from the 

education sector which seems to 

have arisen after schools became 

academies.  The meeting agreed that 

it was vitally important to put health 

messages across to younger people, 

not just because of the benefits to 

themselves but also the follow-

October 2015  



  

through of younger people 

emphasising positive messages to 

their parents and wider family.  THa 

will take this up and CS will talk to 

Norman Stronach. 

13.10.15:  Disappointment was 

expressed by the meeting over the 

lack of engagement by local schools 

with the Forum.  VL will use her 

contacts to obtain specific names of 

school staff for THa to invite. 

30 17.3.15 
NC will confirm the correct referral route for smoking cessation. NC 2.6.15: Carry over to the next 

meeting 

December 

2015 

 

40 1.9.2015 
David Loyd-Hearn will be invited to the Forum in December to update on 
children’s services. 
 
 

LO    

44 13.10.2015 
 
A PLT schedule is to be circulated to members of the Forum 

 

SR 

   



        

 

 

Completed Actions  

 11.10.12 
Poster event to be circulated to stake holders for distribution to 

service users 

LL Complete   

 11.10.12 Presentation of strategy to the Older Person’s forum  LL Complete   

 11.10.12  Volunteer facilitators to be shared with LL  ALL  Complete    

 11.10.12  Food budget to be discussed with NCC  LC There is no budget for this - complete   

 11.10.12 
Clarity was required on how the money should be requested and 

where the bid should be submitted  

LC Budget is no longer available    

 11.10.12 Small working group to be arranged to develop and write the bid  LL  N/A   

 11.10.12 
MMcL to share the level of referrals to obesity services MMcL LL has set up a small working group that have now met a 

few times.  

  

 11.10.12 
LC to chase the data of alcohol harm from NCC which CBC have been 

chasing  

LC/LL No longer required   



        

 

 13.2.14 

An initial report and suggestions for the future targets of the Corby 

Strategic Health and Wellbeing Fora 

HF, LO, JC, 

SM, DW, KT 

On Agenda 20.5.14   

 20.5.14 
Corby Welcome Booklet – LO to organise sub-group to pull this 

together 

LO On Agenda 16.9.14 16.9.14  

 13.2.14 

An update of the performance of the Frail and Elderly programme to 

be presented at the next meeting. 

JT 20.5.14 Richard Smith to be asked to provide a written 

update to be distributed to members of the Forum before 

the next meeting, he is also to be invited to attend the next 

meeting.  On agenda 16.9.14 

ASAP  

 13.2.14 
Information regarding service mapping to be made available on both 

Corby CCG and Corby Borough Council’s websites.   

LO/JC  16.9.14  

 20.5.14 
Minutes of the Forum to be distributed to the Chair of the Health & 

Wellbeing Board 

SR  23.5.14  

 20.5.14 
MG asked to lead on developing a local joint commissioning service 

with regard to the priority areas identified by the Forum 

MG  16.9.14  



        

 

 20.5.14 
PW to raise the local joint commissioning of the priority areas 

identified at the Forum at the Corby CCG Executives meeting 

PW  16.9.14  

22 16.9.14 
David Lloyd-Hearn to be invited to the next meeting to update on the 

CAMHS review. 

SR  16.12.14  

13 20.5.14 

CS,MG,JMG to meet outside the meeting to have further discussion 

regarding funding for voluntary sector 

CS,MGJMG 16.9.14 A meeting took place outside the Forum.  There is 

no new money available.  CS will update the Forum next 

month. 

Complete  

27 16.12.14 The Care Act is to be an agenda item for the next meeting. JC/LO  17.3.15  

21 16.9.14 

Draft welcome to Corby booklet to be brought to the next meeting 

along with examples of booklets produced in other areas and a rough 

guide to costs. 

LO  16.12.14  

22 16.12.14 

The Forum would like a clinician from Corby CCG to take on the role 

of Chair of the meeting to replace Peter Wilczynski.  THo to take this 

back to the CCG. 

THo  17.3.15  

23 16.12.14 Meeting to be arranged to discuss social prescribing. THo/LO.HF  17.3.15  

24 16.12.14 BCF to be on the agenda for the next meeting. LO/JC  17.3.15  



        

 

25 16.12.14 
Meeting to be arranged to review the Terms of Reference for the 

Forum. 

LO/JC/LH/S

R 

 17.3.15  

26 16.12.14 SB to liaise with JC to identify groups in Corby to work with. SB/JC  17.3.15  

29   17.3.15 

THa to liaise with GPs to try to discover why few referrals are made 

to the smoking cessation service. 

THa THa informed the group that this was discussed in 

Council of Members.  It was found that GPs tend to 

refer to pharmacies as they are more convenient to 

access.  FE reported that Public Health have a new 

person in post who is looking at the specification for 

this service.  FE is happy to link this worker with GPs to 

discover any improvements that can be made.  SGa 

informed the group of the success experienced though 

outreach sessions in the community.  FE will follow this 

up. 

Complete  

18 16.9.14 
MG to put together a concept document regarding measurement of 

outcomes from joint commissioning. 

MG Carry over to the next meeting Complete  

32 2.6.15 

Following discussion regarding the lack of a named Vice-Chair for 

these meetings  CS will discuss the role of Vice-Chair with JM. 

CS 1.9.15: CS reported that he had spoken to JM 

regarding the role of vice-chair for the Forum and that 

JM is happy to perform this role, though JM is keen 

that the CCG should chair.  The meeting agreed that 

THa would continue to Chair the Forum and that JM 

Complete  



        

 

will be vice-chair.  

31 2.6.15 

Kettering General Hospital is to be contacted regarding the lack of a 

representative at recent Health and Wellbeing Forum meetings. 

 

THa  tbc  

 

33 
2.6.15 

Arrange a workshop on commissioning intentions to run immediately 

before the next meeting.  MO is to be invited to this session. 

 

SR  tbc  

34 2.6.15 

Members of the Fora will populate the recommendations table of 

the Health Inequalities paper with current interventions.  To be 

discussed at the next meeting. 

 

 

ALL  tbc  

35 2.6.15 
LH will  organize a meeting between MO and Norman Stronach to 

follow up on the Health Inequalities in Corby briefing paper. 

LH  tbc  

36 2.6.15 

Members of the Fora will populate the recommendations table of 

the Health Inequalities paper with current interventions.  To be 

discussed at the next meeting. 

ALL    



        

 

 

 

37 2.6.15 
SE to be invited to talk at NHS Corby CCG’s Council of Members 

meeting. 

SR    

38 1.9.2015 
LO to invite a representative from the Locality Forum to attend the 

Health and Wellbeing Forum in October 

LO  Complete  

39 1.9.2015 

FE will look into providing data around the number of children living 

in poverty in Corby. 

 

FE FE will present the data at today’s meeting. Complete  

41 1.9.2015 

It was agreed to include an update on young people and mental 

health services at the next meeting. 

 

LO  Complete  

42 1.9.2015 
FE to look into the funding issues facing the Autumn Centre. 

 

FE  Complete  

43 1.9.2015 FE to share information around health child advisors with SC. FE  Complete  

 


