
CREATING A HEALTHY WORKPLACE FOR ALL 
IN NORTHAMPTONSHIRE -

Let’s make it happen together
• The greatest asset in any workplace is the people who work there.
• We can all take actions to improve the health and wellbeing of any workforce.

In Northamptonshire, the Health and Wellbeing Board, a partnership committee of public sector commissioners with 
invited stakeholders from the third sector and beyond, is keen to encourage a systematic and effective approach to 
improving the health and wellbeing of the county’s entire workforce.

Many employers share the same vision.

The Health and Wellbeing Board has resolved to work with all employers in the county to create an ambitious 
strategy to make it happen together.

Evidence shows that effective actions to improve the health and wellbeing of the workforce can lead to:

- Higher productivity

- A more engaged workforce

- Higher retention

- Better brand image 

- Low levels of absenteeism

We have evidence to show that the workforce environment can have a positive impact on health and wellbeing 
of the people who work there when certain conditions are met. Most employers already do a lot to keep their 
workforce healthy, happy and motivated. We want to learn about what is already being done, promote what works 
and encourage additional efforts where needed.



THE GOOD NEWS

Many of the conditions which may lead to poor health and wellbeing in the workplace are preventable.

Local businesses and employers are already doing much to make their workplaces healthier and are reaping the 
benefits.

All organisations have the ability to influence the physical and mental wellbeing of staff, and other groups such as 
customers, and suppliers. 

A healthy organisation should support staff, customers, and other stakeholders to make healthier choices; this 
includes positive decision making around stress, nutrition, exercise, smoking, alcohol consumption, mental 
wellbeing and environmental impact. Making healthier choices not only has clear benefits for the individual, but for 
businesses, communities, and the economy as a whole.

THE CHALLENGE

In Northamptonshire, the Health & Wellbeing Board has recognised that despite the positive attitude and the 
actions already being taken by many employers, there is still much that can be done together and in a systematic 
and consistent manner to improve wellbeing.

We know that:

- Chronic health conditions are a major challenge and threat to health and wellbeing;

- Many chronic conditions are made worse by being overweight or obese;

- Low levels of physical activity, harmful alcohol use or using tobacco lead to poor health;

- Ill-health is costly – estimates of £100Billion in 2008 alone for the whole of the UK;

- Ill-health leads to loss of job, potentially social exclusion and poverty

The workplace environment can be stressful, involve unsocial hours and may not always be focused on all the social 
needs of the individual. This impacts on mental and emotional health. There is no health without mental health.

HEALTHY STAFF 

Employers used to think of employee wellbeing as a health and safety issue limited to the management of injuries 
and ill health experienced or acquired at work. A more holistic approach is needed, where businesses improve the 
way in which work is organised and manage the physical and psychological aspects of the job.

Workforces and employees should take health and wellbeing beyond measures that the workforce needs to take 
to comply with legislation, into areas of good practice, including non-occupational factors that affect employee 
wellbeing, for example healthy lifestyles, family welfare and commuting conditions.

This means encouraging, enabling and empowering employees to improve their health and well-being, redesigning 
their journey to and from work, and alleviating psychological factors such as stress. A healthy workforce can boost 
staff productivity whilst reducing absenteeism; this can achieve positive outcomes for staff, customers, and the 
business itself.

Workplaces should aim to promote 

• A balanced diet 

• Regular physical activity

• Smoking cessation

• Alcohol reduction 

• Mental well-being / stress reduction



HEALTHY ENVIRONMENT

Employees should be empowered and encouraged to purchase responsibly, use energy efficiently, and reduce 
waste. 

Simple changes such as turning off lights and equipment that is not in use can reduce energy consumption and 
cost. Encouraging employees to cycle to work can reduce their carbon footprint whilst helping to improve their 
health and well-being.

HOW CAN WE CREATE A HEALTHY WORKFORCE? 
• Put a wellbeing policy in place to ensure the organisation’s commitment to employee wellbeing and the 

steps that the organisation will take to improve it

• Put in place a policy on supporting breastfeeding for staff and visitors

• Ensure healthy food choices are accessible and promoted

• Ensure drinking water is easily accessible

• Avoid promoting unhealthy snacks: replace vending machines that offer predominantly high calorie sugar-
laden fizzy drinks, confectionery and salty snacks

• Offer a programme of health promotion activities: A walking group; Healthy commute e.g. cycle to work 
scheme; Fitness classes during the day e.g. pilates; after work team sports e.g. netball, football, badminton 
etc. Relaxation techniques e.g. yoga; access to a gym; healthy cooking demonstrations

• Encourage active travel such as cycling or walking to work through promoting benefits, publicising safe 
cycle routes, providing secure bike storage

• Designate a smoke free site

• Signpost support such as Alcoholics Anonymous, quit smoking, local weight reduction services and other 
health and wellbeing support workforces

• Promote public transport rather than car parking

• Put in place a policy that promotes mental well-being activities: stress reduction; signposting to online 
support; counselling and mental health services

• Encourage recycling and environmentally conscious procurement of goods and services

• Incorporate the environment into decision making e.g. develop greener, more sustainable buildings and 
services

• Consider launching your Healthy Workforce scheme with a ‘Wellbeing Day’

The World Health Organisation define a healthy workforce as one in which workers and managers collaborate to 
use a continual improvement process to protect and promote the health, safety and wellbeing of all workers and 
the sustainability of the workplace by considering the following:

• health and safety concerns in the physical work environment;

• health, safety and wellbeing concerns in the psychosocial work environment, including organisation of 
work and workplace culture

• personal health and resources in the workplace

• ways of participating in the community to improve the health of workers, their families and other members 
of the community.



A HEALTHY WORKFORCE EQUALS A HEALTHY BUSINESS

Every business leader knows that their people are their most important asset, as it’s their skills and talent that 
will drive forward the business. Here in Northamptonshire keeping your best people operating at their best really 
matters. We have a very competitive labour market, with real competition for talent. 

That’s why our businesses are really keen to create the best workplace for their employees, and keeping them 
healthy and happy is a key part of the employment offer. 

Being a good employer isn’t only the right thing to do for your employees it’s also the right thing for your bottom 
line - reducing sickness levels and improving productivity improves profitability. 

It’s easy to do. Start with the ten step assessment.

HOW HEALTHY IS OUR WORKFORCE?

 Yes No

1. Do our senior staff communicate with frontline staff regularly and effectively?  

2. Do our staff regularly work longer than their allotted hours?  

3. Do we actively encourage healthy behaviours? e.g. signage to encourage stair use.  

4. Do we recycle and promote recycling in the workplace?  

5. Do we offer or encourage healthy eating choices?  

6. Do we promote active travel to and from work for our staff, where possible?  

e.g. walking, cycling.

7. Do we offer smoking cessation support for our staff and patients?  

8. Does the workplace have up-to-date information on relevant local and community services?  

9.  Are our staff aware of appropriate online health resources such as NHS Choices   

and Change4Life?

10. There is no health without mental health. Is it OK to discuss stress in your workplace?  

If there are issues raised by this list of questions then contact the management of your workplace. 

Further information on the Healthy Workplaces campaign can found on the Northamptonshire Website at http://
www.northamptonshire.gov.uk/ or email your questions to fearley@northamptonshire.gov.uk

ALL RECOMMENDATIONS ARE EVIDENCE BASED. FOR FURTHER DETAILS INCLUDING REFERENCES  
AND STRENGTH OF EVIDENCE PLEASE SEE THE SUMMARY REPORT AVAILABLE AT KGH.NHS.UK  

RELEVANT NICE GUIDANCE IS AVAILABLE AT NICE.ORG.UK
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